
,•
•
•
 If these steps are taken, it will be more likely that occr will be able to provide the number
 •
•
•

of drivers necessary to meet the new staffing demands related to providing service to the
 

•
 downtown campus. However, occr must have a contingency plan in place in case the
 

•
•
appropriate number of student drivers are not recruited, hired, and trained in time. This
 

• contingency plan should include hiring non-student drivers to fill the holes. in the· service
 

•
• schedule. As mentioned· earlier, it is important to keep the driving pool. student-based,
 

• however this desire must not threaten the overall ability for occr to provide the transit
 

•• services to the BU campus community. 

• Scope: Sections B, F, and G: Affect of Growth.••
•
 b. Evaluate current conditions and make recommendations that will lead the.
•
•


campus to become a more pedestrian friendly campus, including, but !lot limited
 
to, the following: 

••	 • Ride sharing 

•	
• Bus route and bus stops 
•	 Resident stu·dent housing 

• • Incentives 
• Institutional culture related to alternative transportation • 

•
~ f. Evaluate and make recommendations regarding how BU· will strategically
 

address parking and transportation needs as they relate to the anticipated
 
increased student population and growing special events program, including, but• not limited to, the following:
 

•
 
, ~ •	 Existing facilities Master Plan 

•	 Off-campus student housing options 
•	 Event parking 
•	 Faculty, staff parking allocation 
•	 ServiCe for students/faculty, staff with disabilities 

g.	 Evaluate and make recommendations regarding the effects· of the class 
scheduling on the parking and transit conditions on the BU campus, inc.luding, 
but not limited to, the following: 

•	 Service changes for peak and non-peak commuter times 

... 
.­
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.,.•....
a. Schedule of classes 
b. Head counts 

• Institutional desire to change class schedule to address parking/transportation needs 

Currently, there appears to be adequate parking for both staff and students. As is the case at 

most universities, the problem is based more on the perception of convenience rather then 

the true lack of actual parking spaces. However, it is anticipated that the number of 

students will dramatically increase over the next few years at BU. This will have an 

obvious impact on the transportation and parking on the campus. 

Recommendations 

The evolution for transportation and parking at many university campuses follows very ° 

similar courses. In most situations, parking manageme,nt begins under the campuS "Police. 

This makes the most sense because of the enforcement element of parking. Transportation 

often has its beginnings when an element of the student population creates a van service 

during the evening hours and in order to address sectIrity needs. The evolution for BU ° 

transportation and parking has closely followed this traditional evolution and it has worked 

well. An anticipated and significant increase in the student population is the reason to 

t

••
examine the overall approach to these important institutional resources. 

t 
As mentioned in a previous recommendation, the institution should seriously-consider 

•
~ 

joining both parking and DCCT under one area of responsibility. Many of the strategies 

• employed by parking and transportation operations to mitigate shortages in parking are 

•
based on the coordination and communication of both areas with each other. Therefor~, -the• 

• best approach to address the increased enrollment of students, which will,eveontually 

• 
~ 

• 30t 
o •• 



increase the number of staff, is to bring the parking operations under the new 

Transportation Services department. Without this restructuring, it will be very difficult for 

the institution to clearly address the problems that will occur when the student population . 

rises to the expected 17,000 students. 

During this increase in the student population, the institution. should make every effort to 

delay the construction of future parking garages. Above ground parking garages will cost 

in the neighborhood of $2,000 to $17,000 for each parking space and will Incur 

maintenance costs of between $200 to $500 alUlually per parking space. 

The following programs and services are included here to assist with reduCing the need for 

parking....garage construction and mitigate traffic congestion as-the student population 

increases of the next several years. 

. Transit Services 

The transit services system can be an excellent tool in transporting students, faculty, and 

staff to destinations around campus, cutting back on the peak hour congestion and 

alleviating parking problems. As parking becomes scarce, it will become more important 

to utilize parking spaces that are currently considered to· be "too inconvenient". 

Additionally, the institution should explore available parking areas up to 10 miles away 

from campus. These parking lots can be used as "Park and Ride" parking areas. Transit· 

services to area "Park and Ride" parking lots prove to be very popular with staff. The 

services are structured so that there are limited pick-up timesirt the morning and evening· 
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hours. A "guarantee ride back" service to the Park and Ride should also be provided upon 

request in case the user has an emergency and needs to return to hislher car. Due to the fact 

that this service will most likely be primarily used by staff, it is important to provide this 

service anytime the university is open for business. 

The transit system should coordinate with the registrar's office and map out where 

university staff and students live in the area. These maps should be color coded and are to 

be used to inform the transit planners where the highest concentration of students arid staff 

are to learn where the highest populations live and determine the best areas to provide 

transit services and set Park and Ride lots. These maps' should be pre,ated and reviewed 

annually to monitor if there are any changes. This process will maximize the number of 

individuals-who are able to use the services. 

Transportation Services should work with the university's survey and research resources to 

. develop an extensive transportation survey that is available to all members of the campus. 

This survey should also supply information that will assist them in providing services that 

the campus community wants and to increase overall ridership of the system. There are 

examples of many such surveys that can be used and the International Parking Institute 

(www.parking.org) can assist with developing this type ofa survey for BU. 

Transportation for Users with Disabilities 

Transportation for users with disabilities on campus appears to be adeqmite. Transit users 

with mobility impairments and other disabilities may schedule aride on a lift equipped.' 
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bus. Currently, OCCT expects delivery of a new lift equipped bus during this fiscal year. .... This additional bus will assist in providing improved access and services during the 

..• . . 
middle of the day during peak times. It was found that some of the lifts in the current •

.. . . 
fleet were out of service, which is not unusual in the type of transit buses that are used by .. OCCT. It is important that these lifts are maintained and in working order. All buses .. purchased in the future must have a disabled access lift and the maintenance staff must be ..
equipped to service them. Many transit providers purchase low floor transit buses which .... result in more routes being accessible to users with disabilities. ..
disabled ramping system to fail in these specific buses. .....

•.. Ride Sharing and Carpooling

••..

It is" very unlikely for the 

• Ride sharing and carpooling programs are always a challenge to develop on university 

• campuses, but must be a part of the overall strategy for reducing the number of vehicles on 

•.. campus. There are many types of programs. The following is just one' example of a 

•.. carpool-parking program at the University of Maryland. In this application all the carpool 

parking areas are located behind staffed gated parking lots. 

.. The SMART PARK Program at the University of Maryland .... Participation in the student carpool program, "SMART PARK," will reduce the cost of the 

• parking permit fee. The amount of the reduction is determined by the number of•.. participants (two to four students) in the carpool. Students will have the choice of parking

• in the Stadium Drive Garage, Paint Branch Cashier-Attended Area or Mowatt Lane •..

•
.. Garage. Students who have formed a carpool may come to the Depar,tment of
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,•
Transportation Services (DOTS) office and apply for a SMART PARK Carpool Permit. 

For students who would like to locate students who live in their zip code area or city, and 

are interested in forming a carpool, an online database application allows students to add 

their contact infonnation, and/or find other students interested in carpooling. Click here to 

go to the SMART PARK Carpool database. 

SMART PARK PROGRAM PROCEDURES AND REGULATIONS 

1.	 Students must register for a parking pennit and pay the fee associated with'the permit 

requested. 

2.	 The student carpool may have two to four participating students., 

3.	 Students who have formed a carpool must come to the DOTS office and complete a 

SMART PARK (SP) Application. 

4. When the student signs up for the carpool program, a credit will ~e placed on their SAR, 

account. The credit amount is based on the semester parking fee and the number of 

• participants in their SMART PARK Carpool. 

• 
5. When applying, students will have to select to park in Stadium Drive Garage (SDG), 

Paint Branch Cashier attended area or Mowatt Lane Garage (MLG). 

6.	 Each participant will retain their current permit., 

7.	 A SMART PARK Carpool Permit will be issued and each of the students' permit 

numbers will be written on the SMART PARK permit. 

8.	 Each participant will have to sign a signature card. Their signature card will have the . 

SMART PARK permit number on it as well as the assigned parking area. 
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•
 9.	 Students with SMART PARK carpool privileges will have one entrance and one exit. 

per day (Monday - Friday) to count towards their expectations of using the carpool 

•
it

space thirty-seven (37) times a semester. 

II

•
10. When exiting the assigned area the cashier will give the carpool riders a signature card 

and each participant will have to sign the card. At the same time the cashier Will verify 

that each carpool participant's DOTS permit is displayed in the SP permit. 

11. Audits will be completed at least 50%	 of the time to ensure that each person who is 

signed up for the carpool is in the vehicle. 

12. SMART PARK permits will expire each semester. 

13. The activity lYld participation in each SMART PARK carpool~ssigtrn1ent will be . 

• audited. If the usage expectation is not met, the students will be debited back the credit 

given them at.tihe beginning of the semester. •t 
~ 14. Students may reapply the next semester for another carpool or to extend their current 

•	 carpool.•
• 

Bicycling•, 
Many may think that the winter climate at Binghamton University is not conducive to 

bicycling, however the university that has the second largest number ofbikes in the country 

is the University of Wisconsin, Madison. A strong bike program complete with bike 

registration, repair facility,. lockers and shower facilities is another, important part of a 

comprehensive alternative transportation program. The following is the ·information from 

University of Wisconsin Madison regarding how to commute to school by bike. 

Why Commute by Bicycle? 
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Commuting by bike is a simple way to cut down on campus congestion and help preserve •
the environment - but biking to work offers even more benefits. Biking may improve your •
health, save you money, offer convenient parking and save you time it) your daily 

commute. Thousands of students, staff, and faculty commute by bicycle to UW-Madison. 

Many bicycle commuters start out by riding only once a week as it can be ~hallenging to 

change your routine and build up your fitness. The more you ride, though, the easier it 

• becomes. Before you know it, the once-a-week bike commute will become a daily activity. 

•
•


Bicycle Routes
 •

•

The City of Madison published a map of bike routes il). 2001. It is available on <;atl).pUS at
 

• the Campus Assistance Center, the TIP Booth at the Memorial Union, and at
 

• Transportation Servicels office at 124 WARF. The -8ike map also is available to~ownload
 

•,• from the City of Madison web site. 

, The Wisconsin County Bike Maps and Capitol City Bike map are also available for ,, purchase at all local bike shops. 

•
t

Why not combine biking with taking the bus? Bike racks on city buses provide the 

• ultimate in convenience for the bicycle commuter. Let's Rack and Roll! 

•
t 

In addition to the tips below, you can find more information .on bicycle commuting by 

•
~ 

reading the brochure Bicycle Commuting in Madison: A Guide 

t 
t 
t Tips To Get Started 

•
• • Check your bicycle and yourself, especially if you haven't ridden for awhile.
 

•
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•	 Make sure your brakes work. ..
•	 Pump up your tires to their recommended air pressure (soft tires make riding a lot 

harder). 

• • Consult with one of Madison's bike shops if you have any questions or concerns. ••
•	 Check with your doctor if you have concerns about starting an exercise program 

•	 Find a good route from your home to your campus destination. Try out different routes 

to find the one that works best for you. The best route to work. by bike may not be, the 

same route that you drive. Askco-workers who already bike_commute for advice.- .	 . . . 

•	 Wear a helmet! Bicycle accidents can happen for many:reasons, even when you ar~ 

pedaling along slowly on a bike path. No trip is "too short" to wear a helmet. 

•	 Dress appropriately. In nice weather many bike commuters ride in their work clothes if 

they don't have far to travel. However, many people choose to carry their work clothes' 

in a backpack or pannier and change at work. 

Car-Sharing Programs 

As universities and metropolitan areas strive to cut down on traffic congestion and 

parking issues, they are looking to car sharing programs such as FlexCar or ZipCar . 

•••
It

••••

Services. Car-Sharing allows the user access to a number of cars conveniently parked on 

the campus, or in the metropolitan area, on a reservation system and at a cost to the user, 

or in some situations, the office contracting the services. The Transportation Services 

office could manage the contract of the service provider and .select various makes and, 
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models of cars to be available on campus. The service allows the user to drive to a 

meeting, a doctor's appointment, run errands, or other activities they need to do during j 

\l

..

~ 

it 
it

,
•

•

the day, but they do not have a car parked on campus. The user then returns the car back 

to the designated parking space, locks it, and leaves it for the next person. 

•••
It

•
Such a program was recently created at the University of Maryland and Portland 

University. Details of the University of-Maryland program are detailed below: 

The Department of Transportation Services has partnered with Flexccir to offer students, 

faculty, and staff the benefits of a car-sharing service. You can have access to a car when 

you need it and only pay for what you use. Simply join, reserve and drive. No need to 

worry about gas, insurance or maintenance. Even students; 18-20, have th~ opportunity to 

~ 
rent a car. Eligible faculty and staff members can take advantage of a special faculty/staff 

~ 

l	 

•, 
promotion, and use t}:le cars free for up to 12 hours a month. 

FACULTY/STAFF PROMOTIONAL PROGRAM 

You are eligible to drive free under the UMD Faculty and Staff Flexcar program if: 

You are an approved Flexcar member. 

•	 You DO NOT own or possess a University of Maryland, College Park parking permit 

(excluding carpool parking permits). 

Your participation in this program has been approved by DOTS. 
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••.- • To sign up: Log on to www.flexcar.com and enter the promotional code 

•
•
UMDDCAlll in the online application.
 

•
• Ifyou qualify for this program, free Flexcar usage is avail.able:
 

• • Monday through Friday, 8 a.m. to 5 p.m., except when the University is closed. ••
•

• For reservations that are no longer than three hours per day with a maximum usage'of •
• 12 hours per month. 

•

• • Only with the Flexcar vehicles located on the College Park campus.
 •
•• UNIVERSITY PROMOTIONAL PROGRAM 

• Any member of the University..community over the age of21.is eligible for this program •
•• which will credit $50 to the user's Flexcar account after initial registration; A registration 

fee of $35 applies. Members will then be charged the standard rate of $9 an hour. Use the t 
t


• UMDDCA123 promotional code in the online application. www.flexcar.com.
 

t 
UNDER 21 STUDENT PROGRAMt 

•
t

•
Students under 21 can now take advantage of these conveniently located vehicles on 

•
 campus. Some fees apply. Visit www.flexcar.com/undergrad to apply.
 

• Class scheduling •
•

One of the most successful ways to mitigate transportation and parking problems that arise •
• during periods of increased student enrollment is by having input in the management of the• .. 

schedule of classes. On most campuses the peak parking period is from 10:00 am to.·1:00 • 
• 
• 39
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pm. and BU is no different. BU does have a policy currently in place that is intended to 

spread classes out evenly over the day, although it appears that this policy is not always 

followed. Although faculty are usually resistant to this type of mandate- and scheduling 

structure, expanding and strengthening this policy will make the impending increase in 

enrollment much more manageable. 

Restrictihg-Parkers 

Another way to reduce the need for parking is to restrict parkIng on campus and not allow 

freshmen and/or sophomore resident students to bring cars to campus. This is an extremely 

common practice on college campus and universities across the country and, often, parents 

are not surprised when they become aware ofthis policy. In reality, some par~nts actually 

appreciate t4~ restrictions as it avoids th~ difficult question with the!! sons or daughters 

about bringing a vehicle to campus. 

Housing 

When parking becomes limited, many colleges and universities find -success through 

managing the development of on- and off-campus housing services. The required parking 

spaces for resident students are far fewer than for commuter students. When calculating 

parking for upper class on-campus resident students, assuming there are no restrictions, the 

institution only needs to plan for approximately 70% of those students bringing cars to 

campus. This is compared to the over 90% of those students if they commute to campus. 

These numbers are based on the contractor's experience in the field. The institution can 

also encourage area developers to build housing designed for undergraduate occuparicy 
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close enough to the campus that the bus system can provide dependable services so the 

students and they will leave their vehicles and take the bus. 

Conclusion 

Binghamton University has provided excellent parking and transit service to its campus 

community for many years, however, it seems clearthat the institution has reached a cross­

road within the evolution of the campus. Significant increases- in enrollment and the 

addition of a downtown campus are dictating an adjustment in the way parking' and 

transportation services are provided. 

Clearly, the commitment to improve the transportation and parking program is visible at 

Binghamton University. Rarely, did the contractor come in contact with individuals who 

were resistant to considering the changes that need to take place to ensure that the best 

services can be available to the faculty, staff, and students. Many peopl~ involved were . 

eagerly anticipating the idea of a new structure and, with some thought.and reflection on 

the issues presented by the contractor, were ready to move forward to the next steps with 

the goal ofproviding better services to meet the needs of a changing population. 

As stated earlier in this document, the time is now. Administrators recogruze the 

importance of this issue as they move to grow and develop Binghamton. The members of 

the Student Associations are realizing the great responsibility; and.liability, they hold in 

attempting to oversee the system, and the management staff at OCCT are committed to 

providing great service if provided with the resources, vision, and direction they need. to 

complete the task and meet the service needs of their campus friends and colleagues. 
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